


A Better Way To 
Manage Healthcare
In today’s ever-changing marketplace, Healthcare 
practitioners have a greater need to rapidly adjust their 
strategies and processes. Information Technology (IT) 
plays a critical role in making Healthcare more dynamic 
and capable of driving performance improvements.
Adapting to market changes and improving Healthcare 
performance require an organization to align its 
operations with its overall strategy. IT has a mission of 
accurate data capture and timely delivery of information 
for Healthcare decision making. Therefore, they are 
particularly well positioned as the process vehicle for 
operational and strategic alignment.

IT can facilitate business alignment and performance 
improvement for the organization through Business 
Intelligence. To do so, they must go beyond basic 
measurement and presentation of historical data 
and create a business intelligence environment 
that enhances communication & collaboration and 
highlights the impact of organizational initiatives on 
strategy.



Objectives of HIS
• To Provide an integrated Solution for the Hospitals, which Helps in 

Efficient Management of the Hospital.

• Improve Patient Care.

• Improve work efficiency.

• Improve Fiscal Control.

• To Provide Better MIS.

• Eliminate the chances of any Pilferage.

• Enable the Growth of the Hospital.

• Improve management efficiency of hospitals.

• Improve management decision-making through the availability of 

Integrated management information.

• Save costs through the identification of primary cost drivers at 

hospital level.

• Implement new patient monitoring mechanisms at lower costs.



The Solution
• Applying new business processes

• Applying new technologies to problem areas like

 o Procurement

 o Finance

 o Human resources

• Smarter and Faster information management for better care

• Better administrative control

• Automated supply - ordering systems that save time and concentrate buying power

• Inventory management leading to smaller lots of supplies thereby saving on holding 

costs

• Better control of administrative cost

• Alignment of clinical and administrative leadership

• Effective, early engagement of clinicians - system is designed from the clinical 

perspective which ensures buy-in from physicians

• Better patient care Coordination

• Information & knowledge management across care continuum

• Patient-Consultant centric EMR

• Better performance measurement



Advantage of Exsys HIS

Exsys HIS Modular Groups



• Cash & Banks Management 
• General Ledger
• Accounts Receivable 
• Accounts Payables 
• Purchase Orders 
• Inventory Management
• Fixed Assets 

Financial Modules

• Laboratory
• Pharmacy
• Radiology Reporting
• Operating Rooms
• Blood Bank
• Renal Dialysis
• Chemotherapy
• Medical Records
• Doctor Desktop
• Nursing Management
• Laser Equipment Management
• Dental
• Ophthalmology

Clinical Modules

• Patient Contracts 
• Electronic Order Entry 
• Patient Billing Revision
• Patient Agreements
• Doctor Commission

Patient Financials

• Security & Privileges
• Human Resource
• Payroll
• Time Attendance
• Key Performance Indicator Tools

Administration Modules

• Patient Master Index
• Outpatient Scheduling
• Admission, Discharge & Transfer
• Emergency Room
• Dietary
• Medical File Tracking
• Queue Management System

Hospital Administrative
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